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Dear Colleagues and Friends:
The reality of “change” was key in this past year—in the world at large, in the political
campaign in the United States, and also at the Project. In this report, we share with you
news of changes affecting the Project and the promise they hold for the future.
First, as you already may notice, we have a new name and logo. Formerly known as The
William and Mary Pat Gannon Hay Vincent de Paul Leadership Project, the change in
name to Vincent on Leadership: The Hay Project, proposed by Bill Hay, “puts Vincent
first,” while also recognizing the Hays’ generosity in helping birth the Project with a $1
million gift to DePaul University. Our new logo highlights our purpose: to continue the
legacy of Vincent de Paul as an extraordinary leader, organizer and manager by enhancing
our own efforts as Vincentian leaders to change society’s approach to those in need.
In February 2008, I came to the Project as the new full-time director, stepping into the
role previously held in succession by J. Patrick Murphy and Mary McGuinness. Both J.
Patrick and Mary brought their own unique contribution to the Project. We plan to carry
these forward while engaging in new developments.
In the summer of 2007, the new School of Public Service (SPS) launched, and J. Patrick
Murphy continues to strengthen the School as a vital resource for leaders in the business,
government and non-profit sectors. The Project’s partnership with SPS is very important to
fulfilling our research, training and education objectives.
Marco Tavanti remains a valuable resource to the Project on Vincentian leadership
research and ethics, while teaching and researching in the areas of international ethics,
cross-cultural leadership, poverty reduction and sustainable development.
Mary McGuinness continues to partner with the Project in her role as lead training
specialist for the new Workplace Learning and Performance area of DePaul’s Human
Resources Department. Together, we are collaborating on further development of the
Values-Centered Leadership Certificate and other training opportunities in response to needs
expressed by DePaul staff.
We congratulate Erin Doyle, one of our 2007-2008 graduate assistants, who earned her
law degree from DePaul last summer and is now at Notre Dame.
This report highlights the Project’s past year of leadership research, training and
education, and the expansion of our leadership network. In it, we also briefly describe
developing initiatives for the year to come.
Lastly, I would like to emphasize that we are at your service, so please do not hesitate to
call on us!

Patricia M. Bombard, BVM, D.Min

Our History
The idea for Vincent on Leadership: The Hay Project was conceived over dinner
by Bill and Mary Pat Hay, Rev. John P. Minogue, C.M., and Rev. J. Patrick
Murphy, C.M. Bill Hay, a student, instructor, alumnus and friend of the University
spanning thirty years, is so impassioned by the vision and values of Vincent de Paul
that he and Mary Pat made a major gift to the University.
William and Mary Pat
Gannon Hay

In 2001, Bill Hay was elected to the board of trustees of the University. While
attending a Vincentian Heritage Retreat in Paris, France, and literally walking in the
footsteps of St. Vincent, Bill and Mary Pat returned to Chicago with an even deeper
appreciation and understanding of Vincent’s life and works, and thus through the
Hays’ generosity, passion and purpose, the Project was birthed in April 2002.
As Bill says, “I don’t ever want anyone to come to this University—as student,
staff, instructor or trustee—without knowing about the legacy of our patron.”
Today the Project carries out the vision of the Hays to develop an awareness of
Vincent-inspired leadership concepts and practices within the University
community and Vincentian communities worldwide.

Our Mission
Mission
Like a great fire, Vincent on Leadership: The Hay Project awakens and advances
the vision, values and leadership practices of St. Vincent de Paul in people and
organizations worldwide. Providing research, training, education, and collaboration
in the manner of St. Vincent, the Project ensures the continuance of the legacy of St.
Vincent de Paul’s organizational genius and leadership skills in the service of
others.
•
We call it Vincent on Leadership after St. Vincent de Paul, whose legacy lives
on nearly 400 years after his death in the members of the Congregation of the
Mission (Vincentians), the founders of DePaul University where we are housed.
•
We call it The Hay Project in recognition of William and Mary Pat Gannon
Hay, whose generosity and deep admiration for Vincent de Paul gave birth to
this endeavor.
•
We call it Project to imply practicality and action.
•
We have a sense of urgency, thus the notion of Vincent’s idea that we should do
what we do with zeal—“like a great fire.”

Goal and Objectives
The goal of Vincent on Leadership: The Hay Project is to support today’s
Vincentian leaders in our integration of St. Vincent de Paul’s leadership vision and
values, his organizational methods, and his managerial practices. Our goal is
accomplished by a focus on four main areas of endeavor:
•
•
•
•

Research and Publications
Training and Development
Education and Sustainability
Networks and Collaboration

In so doing, we continue the legacy of Vincent de Paul in our hearts, minds and
actions, for we are his legacy.
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Research & Publications
Research and Publications: by conducting research and reporting our findings, the Project seeks to
identify and to advance Vincent-inspired leadership values, organizational methods and managerial
practices, and to be of service to the DePaul University community, the worldwide Vincentian family,
and other values-based organizations and institutions.

Summary of Past Achievements
Through its research, the Project aims not just to present Vincent de Paul as an historical figure, but one
relevant to today’s young students and seasoned professional as an inspiring but also practical role model.
The research initiated by Marco Tavanti, Ph.D., looked at the values and practices of those who today are
the legacy of Vincent. In so doing, the research begins to craft a portrait of a Vincentian leader
successfully meeting today’s context and its challenges. Coupled with stories of Vincent’s own
reflections and actions, the research is meant to strengthen today’s Vincentian leaders and ensure a lasting
legacy into the future for all Vincentian organizations.
From the outset, the Project has utilized a methodology of participatory action research and appreciative
inquiry to study the values and practices of Vincentian leaders. Data have been collected through personal
interviews and participation in the individual (VLA-Self), team (VLA-obs), organizational (VLA-org)
and intercultural (VLA-ccc) assessments. These assessments provide tools for the development of
personal and organizational values-centered leadership inspired by Vincent de Paul.

Vincentian Leadership Model
Developed by Marco Tavanti, Ph.D., from the Project’s initial research in 2002-2003, the Project’s
Vincentian Leadership Model combines a set of four orientations and twelve competencies that are
reflective of the best practices of Vincentian leadership. Each orientation serves as a framework for the
research-based competencies associated with it (see page 5). The model is intended to lead toward a
balanced effort among the four orientations, for both individuals and organizations.

Vincentian Heritage Journal
A special multi-volume edition of the Vincentian Heritage Journal, published in 2005, contains the papers
from the Project’s conference on Vincentian leadership held in August 2003. The journal was distributed
to all full-time faculty and staff at DePaul, and used for DePaul Reads Together (157 registrants).

DVD: Continuing the Mission of Vincent de Paul: Insights on Vincentian Leadership
Practices at DePaul University.
Created with the help of a $15,000 grant from the Vincentian Endowment Fund, this video was
distributed to all DePaul full-time faculty, staff and the Board of Trustees, and is still used for new
employee orientation.

2007-2008 Highlights
The research component of the project continues through data collection provided by the Vincentian
Leadership Assessments available online to DePaul students, certificate participants and collaborators
worldwide, individually and in groups. Recent participants include members of the Society of St. Vincent
de Paul, Adamson University, University of Santa Isabel (both in the Philippines), All Hallows College in
Dublin, and the Vincentian’s Centro International De Formacion in Paris.
Continued on Page 4
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Research & Publications
2007-2008 Highlights - Continued
Reflections Project
During 2007-2008, the Project solicited submissions for a future publication, tentatively titled, Leading
in the Legacy of Vincent DePaul. To date about 25 reflections have been gathered from DePaul
University staff, students, faculty and alumni, as well as other members of the Vincentian worldwide
family. Their reflections illustrate how Vincent de Paul’s teaching and action continue to inspire
Vincentian leaders today. A few reflections were included in the online retreat: Socially Responsible
Leadership and the Leadership Legacy of Vincent de Paul. To submit an essay for consideration, visit
our website at leadership.depaul.edu

2008-2009 Initiatives
Vincentian Leadership Model
The field of leadership education and research continues to transform toward themes of authentic,
values-based and spiritual leadership in response to the changing realities, demands and contexts of
today’s society. The Project’s research into Vincentian leadership values, vision and approaches stands
in a position to make a significant contribution not only to the institutions and organizations within the
Vincentian family, but also to other researchers and practitioners.
In addition to fine-tuning the analysis of current data, we are planning more focused research projects
for the coming year that will shed additional insights into Vincentian leadership.

Reflections Project
Samples of the reflections gathered to date for the Leading in the Legacy of Vincent de Paul will soon
be posted on our website to illustrate the Vincentian leadership model in action.

Popular Piece on Vincent
Written particularly with students in mind, this piece will feature a portrait of Vincent as leader,
organizer, and manager and will invite reflection on contemporary Vincentian leadership practices.

Participation in the Research

Number of Participants

VLA-SELF Assessment P articipation Over
Time

1291

1308

977

Vincent on Leadership: The Hay Project
conducts quantitative and qualitative research to
identify management and leadership practices based
on the values and vision of Vincent de Paul.
Participation in the study involves completing the
Vincentian Leadership Assessment available at our
website or participating in an interview.

650
380

Participation is strictly voluntary.
For more information please contact us at:
hayleadership@depaul.edu
or at 312.362.5519

140
16
2002

2003

2004

2005

2006

2007

2008

Year
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Research & Publications
Vincentian Leadership Model Orientations and Competencies

MISSION

TASK

Vision Values
Innovation

Commitment Pragmatism
Risk-taking

Inspire a positive vision of the future
Base decisions on strong sense of mission
Articulate direction for organization’s future
Maintain high ethical standards
Driven by values of honesty and integrity
Find inspiration through reflection
Welcome changes in methods and ideas from
others
• Look outside the organization for best models and
practices
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Stay involved until a task is finished
Clearly direct people to achieve objectives
Strive for excellence
Set clear and realistic goals
Base judgments on facts
Effectively communicate ideas & plans
View conflict as an opportunity to grow
Welcome innovation even when it involves risk
Openly receive criticism and challenges from others

PEOPLE

SERVICE

Inclusiveness Collaboration
Communication

Empowerment Social Justice
Service

Accepting people with other ideas and personalities
Treating others with respect and dignity
Welcoming people who come with problems
Promoting teamwork and collaboration
Delegating responsibilities within a group
Communicating enthusiasm and confidence to encourage teamwork
• Clearly communicating expectations
• Motivating others
• Transparency
•
•
•
•
•
•
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• Inspiring others with examples of service
• Practicing leadership as a responsibility to serve

rather than a position
• Serving others regardless of race, gender, religion
•
•
•
•
•

or position
Helping others to become better leaders
Creating a learning environment
Delegating appropriately
Working for social justice
Seeking to transform root causes of poverty and
other injustices

Research & Publications
Data Reveal Awareness of Vincent Strengthens Vincentian Leadership
With more than 1,300 persons having participated in the Project’s assessment of Vincentian Leadership
values and practices, an analysis of the data indicates higher scores on all the leadership model
orientations correspond with higher knowledge of Vincent. This offers great motivation for our
continued work! (See charts below.)
Between September 2, 2007, and August 31, 2008, a total of 352 people took the research assessment
online. Of these, 240 are from DePaul University, and 112 are from Adamson University in Manila.
Of the 352, 120 identified their
position as management, 86 as staff,
7 as faculty, 111 as students, and 28
as other.

Workbook Series Covers
Variety of Leadership Topics
During the past several years,
members of the Project’s team
worked to create a series of
Vincentian Leadership training
workbooks. These workbooks offer a
standardized format for trainings, and
cover a variety of topics related to
Vincentian Leadership, including:
Vincentian Leadership Development:
Servant Leadership and Beyond

Number of student respondents: low 259, moderate 135, high 8.

Leadership and Decision Making in Times
of Change: Shifting Paradigms and
Practices
Health Care Leadership: Caring with
Dignity
Cross-Cultural Leadership: Becoming
Competent Global Leaders
Peace-Building Leadership

These workbooks will be available on
the Project’s Website. They provide a
framework for workshops offered by
members of the Project team.
If you would like to have a Project
team member facilitate a workshop
for your group on one of these or a
related topic please contact us at:
Email: hayleadership@depaul.edu.
Phone: 312-362-2552
Number of executives respondents: Low 52, Moderate 46, High 28.
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Training & Development
Training and Development: by offering tools for assessment, personalized action planning and
training inspired by the words and example of Vincent de Paul, the Project seeks to assist leaders in
identifying and strengthening their own Vincentian leadership skills and best practices for addressing
day-to-day challenges.

Summary of Past Achievements
Assessments, action plans, and coaching services were made available online and through workshops,
training sessions, and classroom presentations in collaboration with DePaul University departments
and divisions as well as other Vincentian organizations.

Assessments & Action Plans
Four Vincentian Leadership Assessment tools are available online at leadership.depaul.edu.
Individuals are able to assess their leadership, invite others to provide feedback, assess cross-cultural
competence and behaviors, and assess organizational values using on-line assessments. The
Vincentian Leadership Action Plan allows individuals to set goals and track their progress on-line.

Values-Centered Leadership Certificate
Marco Tavanti and Mary McGuinness worked together to develop this course which was offered
initially in January 2007 as both a non-credit certificate and a credit course (MPS 520). The course is
designed to bring the Vincentian leadership model into the classroom. It examines how leaders can
apply the model within the four realms of diversity, servant leadership, ethical decision-making and a
cross-cultural context. The course is aimed at professionals and people working in public service.

Skill Building Workshops
Responding to requests from DePaul’s Human Resources, Office of Mission and Values and others,
the Project offered managers and staff workshops to enhance communication and other vital skills.

2007-2008 Highlights
Values-Centered Leadership Certificate
During 2007-2008, the Values-Centered Leadership Certificate was offered twice at DePaul University,
and was offered in Paris at the Vincentian Centre International de Formation (CIF) in July.

DePaul Certificate
In all, 30 participants took part in the two sessions of the Values-Centered Leadership Certificate offered
during the year at DePaul University, one Fall Quarter 2007 and one Spring Quarter 2008. The certificate
is co-sponsored by the Project with the School of Public Service (SPS). The lead instructor for the DePaul
sessions was Mary McGuinness. She was joined for the Spring 2008 session by co-instructor Christina
Cusumano. SPS director, J. Patrick Murphy, Ph.D., and SPS faculty member, Marco Tavanti, Ph.D.,
offered lectures on servant leadership and ethical leadership, respectively. Incoming Project director,
Patricia Bombard, BVM, D.Min, offered a lecture on spiritual leadership for the Spring 2008 session.
CIF Certificate
The Project was invited to return to the Vincentian Centre International de Formation in Paris to present
the Values-Centered Leadership Certificate to 34 Vincentian leaders June 29-July 19, 2008. J. Patrick
Murphy and Patricia Bombard facilitated the program, along with Daniel Borlik, C.M., and the CIF staff.
Countries represented by the Vincentian participants included Argentina, Brazil, Cameroon, Chile,
Columbia, Congo, Costa Rica, Ethiopia, Ireland, Kenya, Madagascar, Mozambique, Philippines, Spain,
United States, and Venezuela.
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Training & Development
2007-2008 Highlights - Continued
DePaul Student Leadership Institute
The Project collaborated with DePaul University’s Division of Student Affairs and the Student
Leadership Institute on the content and process for the 2008 Winter Leadership Conference. The theme
for the conference was The World Is Not Enough: It Needs You As A Socially Responsible Leader.
Content for the conference focused on the Vincentian Leadership Model developed by the Project and on
Vincent as an inspiration for contemporary leadership today.

Facilitation
Mary McGuinness introduced the Vincentian Leadership Model to the Vincentian Mission Fellows and
facilitated a dialogue on Vincentian leadership values and practices. In June 2008, Mary facilitated a
teambuilding and visioning process with the leadership of DePaul’s staff council. This half-day session
provided council leadership an opportunity to assess themselves in teamwork and to consider personal
values and institutional values in their visioning process.
J. Patrick Murphy and Mary McGuinness designed and delivered a teambuilding retreat for staff of
DePaul’s Undergraduate Admissions in August 2008 that introduced them to servant leadership concepts
and the Vincentian leadership model.
In May 2008, Patricia Bombard facilitated a team building and visioning process with the core members
of the Housing Institute, a newly established group within the Real Estate Center in DePaul’s College of
Commerce. The morning session provided the Institute staff an opportunity to coalesce their personal
visions, values and skill sets into a vision and mission statement for the Institute.
Also in May, Patricia Bombard and Mary McGuinness collaborated with other DePaul staff to facilitate
an Open Space forum for faculty and staff on socially responsible leadership (Vision Twenty12, Goal II).

Coaching
Coaching is a key component of the leadership development service offered by the Project.
We were very pleased to have Elizabeth A. Kaye, executive coach and consultant, present a
morning workshop on “Coaching with Backbone and Heart for Leaders” on February
29, 2008. The event was attended by fourteen executive leaders each representing as many
different areas of DePaul University. See page 8 for details on the February 2009 session.

Online Retreat
As part of the effort to assist DePaul in its goal to foster socially responsible Elizabeth A. Kaye
leadership, a self-guided retreat on Socially Responsible Leadership and the
Leadership Legacy of Vincent de Paul (https://leadership.depaul.edu/secure/eng/
SociallyResponsibleLeadership.asp) was added to the Project website this year. Formatted as a seven-day
retreat requiring only a few minutes of a time each day, the retreat features quotes by Vincent de Paul
and personal reflections written by members of the Vincentian community with concrete examples of
living the legacy of Vincent today. Questions for personal reflection and journaling are provided, as well
as the call to consider how to make a commitment to socially responsible leadership in one’s life.

St. Vincent de Paul Society
The Project was invited back to the Midyear Meeting of the St. Vincent de Paul Society’s National
Council of the United States to provide leadership development programming. J. Patrick Murphy offered
a presentation on “Communication and Conflict.”
Continued on Page 9.
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Training & Development
2007-2008 Highlights - Continued
Leadership and Lunch
During 2007-2008, the Project launched a Leadership and Lunch series, hosting two nationally and
internationally recognized leaders who offered presentations and stimulating conversation.
Sally Hegelson
On October 18, 2007, the Project co-sponsored with DePaul’s Women in Leadership a
luncheon and presentation by Sally Helgesen. Helgesen is a nationally recognized
consultant and writer on excellence in organizations. Her best selling book, The Female
Advantage, widely hailed as a classic work on women’s leadership styles, is used in
companies, training seminars and college classes around the world. She is also the
author of Thriving in 24/7: Six Strategies for Taming the New World of Work, which
shows how people at every level can achieve satisfaction and balance in today’s
demanding workplace.
Sally Hegelson

Jon Van Til
An internationally recognized expert in civil society, volunteerism and community leadership, Jon Van
Til offered Leadership and Lunch participants his observations and experiences through a presentation on
“Community Power: Examples from the U.S. and Ireland” on April 3, 2008. His presence
on campus was co-sponsored by the Project along with the School of Public Service and
the Chaddick Institute for Metropolitan Development. A professor of urban studies and
community planning at Rutgers University, Van Til also offered an evening presentation
entitled, “Growing Civil Society.” After visiting DePaul, Van Til asked the question
“Are We All Vincentians Now?” in his May 2008 monthly column for The NonProfit
Times. The column is available on the Web at www.nptimes.com.
Jon Van Til

2008-2009 Initiatives
Coaching
Another training session with executive coach and consultant Elizabeth A Kaye is scheduled for Friday,
February 20, 2009 from 9 a.m.—1 p.m. For more information visit cpe.depaul.edu/newprograms or call
312-362-6302. Deadline for registrations is February 11, 2009. The cost is $175.

Values-Centered Leadership Certificate
In addition to DePaul as a site, plans are underway to offer the Certificate at Adamson University in
April 2009, and in Dublin, Ireland, at All Hallows College, Dublin, in July 2009.

Tuesday Conferences
This is a new initiative in the spirit of Vincent’s practice of offering ongoing formation to the priests of
France through weekly gatherings. The luncheon gatherings initially will be open to participants in the
Project’s certificate and coaching programs.

Workshops and Presentations
We again anticipate being involved in offering workshops and presentations here at DePaul during St.
Vincent’s Week, and by invitation from various other Vincentian and values-based groups.
Commitments already developing include ones with the Vincentian Mission Institute, St. Vincent de
Paul Society, Catholic Charities and the National Association of Church Personnel Administrators.
Continued on Page 10.
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Training & Development
2008-2009 Initiatives– continued
Human Resources
Within DePaul’s Human Resources and its new area known as Workplace Learning and
Performance (WL&P), Mary McGuinness is now bringing the Vincentian Leadership Model into a
revised employee orientation program and current staff training. Mary serves as lead training
specialist for WL&P, and through her efforts a new partnership with WL&P is evolving. The
Project will contribute to the design and implementation of professional development programs at
the University, especially within the competencies featured in the Vincentian Leadership Model.

Online Retreats
We plan to expand the online retreat offerings accessible through the Project’s website, as well as
ways to engage members of the Vincentian family in the retreats as preparation for skills
development training.

Website Enhancements
Usage of the Project website has increased significantly. We continue to work to make the website
more user-friendly and effective.

Assumptions Behind The Project
The work of Vincent on Leadership: The Hay Project flows from the following assumptions:
1. Leadership Recognition: We are all Leaders. Leadership may come from any place in the
organization and does not depend on rank or formal titles.
2. Self Development: Leadership is about self development. It requires self-assessment and
continued learning. The discovery of personal strengths and of collaborative means to address
limitations are encouraged.
3. Personal and Organizational Values and Mission Alignment: Leadership is about
knowing who you are and what you value. Through assessments, personal reflection,
coaching, and other methods personal values and practices are aligned with organizational
values, mission, goals, and objectives.
4. A Common Language Within Diverse Contexts: The work of the Project is inspired by the
need to provide a language of Vincentian leadership that embraces values and virtues, and at
the same time is responsive to the diversity that exists at DePaul University and in other
Vincentian organizations.
5. A Global Context: The Project’s leadership training and education is carried out within an
awareness of the variety of cultural contexts within which members of the Vincentian Family
operate.
6. Increased Visibility and Understanding: As we continue to grow together in our
understanding of Vincentian leadership and service, our response to local and international
needs, and our collaborations with other values-based efforts, will be enhanced.
Revised 1.12.09
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Education & Sustainability
Education & Sustainability: by providing advanced courses and seminars grounded in the leadership
legacy of Vincent de Paul, the Project seeks to maximize the effectiveness of today’s leaders in
sustaining their institutions and organizations in a values-based approach to the complex social
challenges of our time in history.

Summary of Past Achievements
Educational Materials
A major motivation for the Project lies in the importance of education to leadership succession and
organizational sustainability. In an article published in the November 2006 Journal of College and
Character, Marco Tavanti summarized the Project’s research as indicating “engaged leadership
practices are best achieved when actions are accompanied by a values-centered education and
personalized leadership development process.” The Project has worked to develop educational
materials and identify educational resources to help sustain the Vincentian commitment to a valuescentered response the world’s needs.
The Project has a resource library of textbooks, videotapes and DVDs. The Project’s website was
launched in June 2004 to fulfill all three of the Project’s purposes, but in particular to offer the
broadest possible access to our leadership education materials. Accessible on the website are various
freely accessible electronic versions of articles and essays by Dr. Marco Tavanti, Ph.D., and J. Patrick
Murphy, Ph.D., as well as the complete Vincentian Heritage Journal, Vols. 23-26, which contains the
papers from the Project’s 2005 conference.

Values-Centered Leadership (MPS 520)
Students enrolled in the School of Public Service were able to enroll in this course designed by Marco
Tavanti, Ph. D., and Mary McGuinness, M.Ed.

2007-2008 Highlights
Values-Centered Leadership (MPS 520)
The Values-Centered Leadership course was offered for credit to School of Public Service graduate
students both Fall ’07 and Spring ‘08 Quarters.

Leadership Lectures
Patricia Bombard offered lectures on “Spiritual Leadership” and “Feminist Principles in Leadership” in
J. Patrick Murphy’s course at All Hallows College in Dublin in July 2008.

2008-2009 Initiatives
MPS 520 Online
In a collaboration with the School of Public Service, Values-Centered Leadership (MPS 520) will be
offered as a fully online course in Spring Quarter 2009. In Spring 2008, Patricia Bombard participated
in a DePaul Online Teaching Series (DOTS) course offered through Instructional Design and Development (IDD).
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Networks & Collaboration
Networks and Collaboration: by creating leadership networks and new collaborative structures, the
Project seeks to sustain leaders in their own ongoing ability to model and promote viability, productivity,
solidarity, and social responsibility within their institutions and organizations.

Summary of Past Achievements
Since 2004, the Project has collaborated to provide leadership development services grounded in the
Vincentian Leadership Model to DePaul University organizational units, including Academic Affairs,
Staff Council, Student Affairs, Student Life, and the Office of Mission and Values. The Project also
collaborated with the National Council USA and the Brazilian Conference of the Saint Vincent de Paul
Society. A four-part series in 2007 on “Catholic Social Teaching and Values-Centered Leadership” began
an ongoing collaboration with Catholic Charities in Chicago.

2007-2008 Highlights
DePaul Office for Institutional Diversity and Equity
We were proud to be a co-sponsor for Lighting the Way Toward Democratic Leadership: Ella Baker’s
Life and Legacy at DePaul’s Oak Forest Campus on January 24, 2008, along with DePaul’s Office for
Institutional Diversity and Equity, Steans Center and University Ministry. The event featured Barbara
Ransby, UIC professor and author of Ella Baker and the Black Freedom Movement: A Radical
Democratic Vision.

DePaul University Ministry
Chaplains Katie Brick and Tom Judge of University Ministry assisted with the design and promotion of
the online retreat: Socially Responsible Leadership and the Leadership Legacy of Vincent de Paul.

2008-2009 Initiatives
DePaul University Ministry
Project director Patricia Bombard has been invited by University Ministry to offer a presentation related to
Vincent’s spirituality as part of the Lunch with Vincent series being sponsored by University Ministry.
She also has been invited to be a co-facilitator for the Thursdays with Vincent staff retreat scheduled for
Winter Quarter 2009.

DePaul University Student Leadership Institute
We are pleased to be working with David Borgealt, who joined DePaul in September 2008 as the new
director of the Student Leadership Institute, and his staff to provide programming on leadership to
undergraduate students.

Vincentian Studies Institute
Patricia Bombard serves on the Advisory Board for the Vincentian Studies Institute, now headed by Scott
Kelley. The VSI has several new initiatives underway that will greatly benefit the work of the Project.

DePaul Human Resources
Mary McGuinness now serves as lead training specialist for DePaul’s new division of Workplace Learning
and Performance. Hay Project director Patricia Bombard serves on the Advisory Group. We look forward
to many collaborations following the Division’s assessment of university staff needs.
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Noteworthy:
Grants
The Vincentian Endowment Fund awarded a $5,000 grant in support of scholarships to DePaul University
staff to attend the Values-Centered Leadership Certificate in response to a joint proposal submitted on behalf
of the Project with Staff Council and Human Resources.

Hay Generosity and Support of DePaul University Continues
William and Mary Pat Gannon Hay, who endowed Vincent on Leadership: The Hay Project, continue
their generosity to DePaul University. Bill (MBA ‘66) serves on the DePaul Board of Trustees. The Hays
recently made a planned gift to the University naming the future William and Mary Pat Gannon Hay Concert Hall for the School of Music.

2008-2009 Graduate Assistants
Jenny Mohan joined the Project in September 2008. She is a graduate student in the
School of Public Service working towards her degree in Non-Profit Management.
Jenny spent the last two years as an AmeriCorps Volunteer. From 2006-2007, she
served as a Lasallian Voluteer at San Miguel Academy-Newburgh in Newburgh, NY,
as a 5th grade Science and P.E. teacher. She completed a second year of service with
the Gateway Vincentian Volunteers in St. Louis, MO, working at Community
Alternatives as a community support worker.
Eric Roach began at the Project in the summer of 2007, after relocating to
Chicago from eastern Illinois, where he worked as a homeless prevention case
manager. He is working towards his Masters in Public Administration with a
concentration in metropolitan planning, expecting to graduate in November 2009.
He also has an internship with the Chicago Association of Realtors and works as a
promoter for a small winery located in central Illinois. His career goal is to be
involved in an aspect of the Chicago Region’s transition to an environmentally
sustainable area either working in local government or with a planning agency.
Andrew Smith has been a graduate assistant at the Project since the fall of 2007. He
is also a student in the School of Public Service as a Master of Public Administration
candidate, and will graduate in the spring. Andrew is a graduate of Michigan State
University, and worked at the Michigan Health & Hospital Association, where he
served as an advocacy fellow. During the fall of 2008, Andrew interned in former
Senator Barack Obama’s Chicago district office.

Move to 14 East Jackson Planned for Summer 2009
The Project will join the faculty and staff of the School of Public Service in a much-anticipated move to
new space on the 16th floor of the former Lytton Building, (State and Jackson) purchased by DePaul University in 2008. We look forward to welcoming you to our new home!
Vincentian Heritage Tour for DePaul Faculty and Staff Coming in 2010
The Office of Mission and Values will offer DePaul University faculty and staff an opportunity to deepen
their understanding of the university’s patron by participating in a guided Vincentian Heritage study tour in
France in August 2010. More information on the tours is available at: http://mission.depaul.edu/
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Vincentian Leadership Team
Patricia M. Bombard, BVM, D.Min.
Director
312/362-5522
pbombard@depaul.edu

Priorities for 2006-2007

Jennifer Mohan
Eric Roach
Completion of a popular text that identifies Vincentian
leadership
principles and shares contemporary
Andrew
Smith
Vincentian leadership practices at DePaul University.Graduate
The audience
for
this book is DePaul University faculty, staff and
Assistants
students.
hayleadership@depaul.edu
Completion of an academic text that provides a more in-depth analysis of the research findings of the de Paul Leadership
Ali Raissouni
Project.

Webmaster, Systems Analyst

A short article summarizing the Vincentian leadership model, values and practices that emerged in the research will be published in the Fall 2006 Vincentiana.

Trainers and Consultants:

Certificate in Values-Centered Leadership January 2007. The Certificate includes modules dedicated to four topics:
Mary
McGuinness,
M.Ed.and
Trainer
and Consultant;
Tavanti,
Researcher and Consultant;
Service
Leadership,
Leadership
Diversity,
InternationalMarco
Leadership
andPh.D.,
EthicalSenior
Leadership.

Christina Cusumano, M.Ed., Trainer and Consultant; Elizabeth A. Kaye, Trainer and Consultant;
Fernandez,
Ph.D.,
Researcher
and Consultant
Conference: Servant Leadership Ron
in Catholic
Higher
Education.
Sponsorship
of conference that brings together
leadership to explore and examine servant leadership.

Board
Development
of a Vincentian
Leadership
Training Program, accompanied by a Advisory
Facilitator’s Guide
and DVD.
Vincentian
Family
Partners
J. Patrick
Murphy,
C.M., Ph.D.,
Chair
Further collaboration
with the
principles
and materials
to classrooms,
Congregation
of Vincentian
the MissionFamily to bring Vincentian leadership
programs and professional
development
Gregory
Gay, C.M. .
Susanne Dumbleton, Ph.D.
Manuel Gregg, C.M.
Dan Borlik, C.M.
William E. Hay, M.B.A.
John Lane, Ph.D.

Centro International De Formación, Paris
Hugh O’Donnell, C.M.
Juan Julian Diaz Catalan, C.M.

Denise Mattson, M.A.
Sr. Sharon Richardt, D.C., Ph.D.

Daughters of Charity, Chicago, IL.
Renee Rose, D.C.
Patriicia Dunne, D.C.

Rev. Edward Udovic, C.M., Ph.D.

Chicago Vincentian Family
Kevin Collins, C.M.
DePaul Foundation
Mark McGreevy

Contact Information

Society of St. Vincent de Paul
National Council of the United States
Roger Playwin, Kieran Kneaves, D.C.
Sheila Gilbert

Vincent on Leadership: The Hay Project
c/o Suite 1250
25 E. Jackson Boulevard
Chicago, IL 60604-2216
312/362-5522
Fax: 312/362-5988

Archdiocese of Chicago Council
Mary Van Wazer

http://leadership.depaul.edu
hayleadership@depaul.edu

DePaul University Conference
Alexandra Becupre
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